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@ Read This First

If you are looking for a "Get Rich Quick" scheme, close this document. If you are
looking for a way to trade your time for money (like driving Uber or building websites
for clients), this is not for you.

This blueprint is for one type of person: The entrepreneur who wants to build an
asset, not a job.

The "Agency Trap"

Most people who try to start an online business fail because they pick the wrong
vehicle.

Dropshipping: Low margins, shipping nightmares.
SMMA (Social Media Marketing): High churn. You are a slave to your clients. If
you stop working, you stop getting paid.

e Freelancing: You are just an employee with more taxes.

| built AutoStream because | was tired of the "Agency Trap." | wanted a business
model where | could do the work once and get paid forever.

The Solution: "W hite Label SaaS"

This document contains the blueprint for the only business model that scales infinitely
without you needing to work more hours: Software as a Service (SaaS).

But here is the secret: You don't need to be a coder. You don't need to hire expensive
developers. You don't need 12 months to launch.

We use a pre-built infrastructure that allows us to:

1. "White Label" existing enterprise-grade software.
2. Rebrand it with our own name and logo.
3. Resell it to local businesses for monthly recurring profit.



What You Will Learn in This Blueprint
This isn't a theory document. This is an execution log. inside, you will find:

The Math: How 10 clients can replace a 9-5 salary.

The "Grey Label" Secret: How to launch with SO in dev costs.

The Tech Stack: The exact tools you need (and the ones you don't).
The Niche List: Who to sell to right now.

| am not a guru. | am a navigator. | have mapped out the route so you don't have to hit
the potholes | did.

Your journey to digital real estate starts on the next page.

— AutoStream



| Part 2: The Mathematics of
Freedom

Most people start a business based on "passion." That is a mistake. You should start a
business based on arithmetic.

If the math doesn't work, the business won't work.

Let’s look at why the "Service Agency" model (selling websites, SEO, or ads) is
broken, and why the "SaaS Model" is the fix.

X The Old Way: The "Hamster Wheel" (Service Agency)
Let's say you start a marketing agency charging $1,000/month for Facebook Ads.

Month 1: You get 3 clients. You make $3,000. (Great!)
The Reality: You now have to spend 40 hours a week managing ads, reporting,
and answering angry emails for those 3 clients.

e Month 2: One client fires you because "ads didn't work." You are back to
$2,000. You have to hustle to find a replacement.

e Result: You are trading time for money. If you stop working, the money stops.

The New Way: The "Compound Effect" (SaaS)

With White Label SaaS, you aren't selling your time. You are renting access to a tool.
The software does the work. You just collect the rent.

The Pricing Standard: We typically sell the software suite for $297/month to small
businesses (Plumbers, Gyms, Roofers).

The Breakdown:

1 Client = $297/mo (Covers your software cost).

5 Clients = $1,485/mo (Rent/Mortgage covered).

10 Clients = $2,970/mo (Replaces most entry-level jobs).
34 Clients = $10,098/mo (The 6-Figure Mark).



Why SaaS Clients Don't Leave (The "Sticky" Factor)

If you sell marketing services, you are the first thing a business cuts when money gets
tight. But nobody cuts their infrastructure.

e A plumber will fire his ad guy in a heartbeat.
e But he will never cancel the software that runs his phone number, his website,
and his calendar. He needs it to operate.

This creates Recurring Revenue. You do the work once to set them up, and they pay
you every month for years.

The Profit Margin

This is where the math gets crazy.

e Cost of Goods: You pay a flat fee to the software provider (HighLevel)
regardless of how many clients you have.
e Scale:
o If you have 1 client, you pay ~$297/mo to HighLevel.
o If you have 100 clients, you still pay ~$297/mo to HighLevel.

Your Profit Margin grows as you scale. There is no other business model on earth
that works like this. A restaurant has to buy more food to feed more people. You just
create a new login.

@ Part 3: The "Grey Label" Secret
(How to Launch for S0)

The biggest myth in the software game is that you need to spend $10,000 to "build
an app" before you can sell it. You don't.

You are going to use a strategy called "Grey Labeling."

The Problem with "W hite Labeling" (At first)

True "White Labeling" means you put your own custom logo on the app in the Apple
App Store.



e The Cost: It usually costs an extra $497/month just for the privilege of having
your logo on the app icon.
e The Risk: If you have 0 clients, paying $497/month is suicide.

The Solution: "Grey Labeling"

The platform we use provides a generic, unbranded mobile app called
LeadConnector.

e Cost: SO. (Itis included for free).
e Branding: It has no "HighLevel" logo. It has no links to their pricing page. Itis a
"Ghost App."

How it Works (The Magic Trick)

You sell a subscription to a local business (e.g., a Roofer).
You tell the Roofer: "Download the LeadConnector app to manage your leads."
The Roofer downloads the app from the App Store.
Here is the magic: When he logs in with the credentials YOU gave him, the
app connects to your agency.

o He sees his leads.

o He sees his appointments.

o He sees your automation work.

HwWnN e

He is using your system, but you didn't have to pay Apple $100/year or hire a
developer to build the app.

@ "But won't they be confused by the name?"

No. Not if you frame it correctly. If a client asks, "Why is the app called LeadConnector
and not [Your Agency Name]?" you say this:

"LeadConnector is the infrastructure partner we use for server security
and mobile hosting. It's just like how Netflix uses Amazon AWS servers.
We use their technology so we can focus on getting you more leads."

The "Staircase" Strategy

Do not pay for the expensive "White Label" upgrade until your business pays for itself.

e Step 1 (0-10 Clients): Use LeadConnector (Grey Label). Cost: $0.



e Step 2 (10+ Clients): Upgrade to White Label (Your Own Brand). Cost: Paid
by your profits.

This is how you start a software company with zero risk.

@ Part 4: The Target List (Who to Sell
To)

The biggest mistake beginners make is trying to sell to "everyone." If you try to sell to
everyone, you sell to anyone.

To scale to $10k/month, you need to pick ONE Niche. When you specialize, you
become an expert. When you generalize, you are a commodity.

The Golden Rule: High Ticket + Low Tech

We only target businesses that fit two criteria:

1. High Ticket: One customer is worth $1,000+ to them (so paying you $300/mo
is a no-brainer).

2. Low Tech: They are bad at answering phones and don't have time to learn
complex software.

@ The "Green Light" List (Target These)
These industries are printing money right now using this model.
1. Home Services (The "Holy Grail")

Who: Roofers, Landscapers, HVAC, Plumbers, Solar Reps.
Why: They are often on a roof or under a sink, so they miss calls constantly.
The Pitch: "l will install a system that automatically texts anyone who calls
you while you are working, so you never lose a $5,000 job again."

e Difficulty: Easy.

2. Medical & Esthetics

e Who: Med Spas, Chiropractors, Dentists, Botox Clinics.
e Why: They run on appointments. HighLevel's calendar and reminder system is
a life-saver for them to reduce "no-shows."



e The Pitch: "l can automate your appointment reminders and get you more
Google Reviews from happy patients."
e Difficulty: Medium (Higher expectations, but they pay well).

3. Professional Services

Who: Gyms, Crossfit Boxes, Martial Arts Studios.
Why: They need consistent membership renewals and lead nurturing.
The Pitch: "I'll help you reactivate old members who quit 6 months ago with a
database reactivation campaign."
e Difficulty: Easy/Medium.

@ The "Red Light" List (Avoid These)
Do not try to sell SaaS to these industries. You will burn out.

e X Restaurants: Low profit margins, owners are stressed and cheap.
e X E-Commerce/Dropshippers: They are already tech-savvy. They know they
can buy the software cheaper elsewhere.

e X Startups: They have no money. Only sell to businesses that are already
making money.

Your Assignment
Pick ONE niche from the Green Light list. Do not overthink it.

e "l am the software guy for Roofers."
e "l am the automation expert for Crossfit Gyms."

Commit to this niche for the next 90 days.

X Part 5: The Tech Stack (What You
Actually Need)

You don't need a $2,000 MacBook or a fancy office. You need three tools to run this
entire business.

1. The Engine (HighLevel)



This is the software we "White Label." It includes the website builder, the texting
automation, the calendar, and the "Grey Label" mobile app.

Cost: 14-Day Free Trial (then ~$97/mo).
Action: Start the trial, get your first client during the 14 days, and use their

money to pay the bill.
e < [CLICK HERE TO START YOUR 14-DAY FREE TRIAL]

2. The Domain (Namecheap)

You need a professional domain name (like YourAgency . com) to look legitimate. Do
not use Gmail.

e Cost: ~S10/year.
e Action: Go to Namecheap or GoDaddy and buy a domain that sounds like a
serious software company (e.g., SkylineSystems.io, ApexDigital.tech).

3. The Bank (Stripe)

This is how you get paid. Stripe connects to HighLevel so you can automatically bill
your clients $297/mo.

e Cost: Free to open (they take a small % per transaction).
e Action: Create a free Stripe account and connect it to your HighLevel
dashboard.

%4’ The 24-Hour Launch Checklist

You have the math. You have the niche. You have the tools. Here is your mission for the
next 24 hours:

Sign up for the 14-Day Trial using the link above.

Pick your Niche (e.g., Roofers).

Go to Google Maps and search "Roofers in [Your City]."

Find 5 Roofers with no website or a bad website.

Call them or DM them: "Hey, I'm a local software developer. | built a tool that
texts your missed calls back automatically. Can | turn it on for you for free for 7
days to prove it gets you leads?"
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If you do this for 2 weeks, you will have a business. If you just read this doc and do
nothing, you will have a hobby.

The clock starts now.

— AutoStream

Ifh Legal Disclaimer

This document contains affiliate links. If you purchase through these links, | may earn a
commission at no extra cost to you. | am an independent affiliate of HighLevel, not an
employee. The earnings mentioned in this document (e.g., "10 clients = $3,000") are
mathematical examples of what is possible, not guarantees of income. Your results
will vary based on your effort, the niche you choose, and the economy.
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